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FINM PROGMSS tiPORT
mmcAN MEMCAN Mm moPmoN PROJECT

The purpose of this report is to describe the outcomes and accomphshments of the African
~tim Mde Adoption Project. The project period was from September 30, 1992

. through June 29, 1995.
.

1. smMmY OF AFMCAN WEMCAN MALE moPnoN
PROJECT

I

The Minnesota Department of H~ SticM in collaboration with Hennepin County
&eapofis), and Ramsey ComV (Saint Pad), appfied and received funding in September
of 1992 to increase the adoption of African American des in the Tti Cities of
Minneapohs md S&t Pad. h acknowledgement of the critid issues facing Blach smdes
today, the Metirne isnphutions of adoption, and the need for more dtiy oriented
Wd wtiare services, a separate program component for spdd rtitment, fdy ,
preparation and post placement services for fties adopting Mrican kerican de
M&en was devdoped md implemented.

The Afria Asneriw Mde Adoption Project proposed to recruit 200 applicants and place
30-35 African American waiting de M&en adoptive fties by tdoring adoption
services to the unique needs of the tirican kerican communities in Hennepin and
Ramsey Counties.

Our innovative approach emphasizes creative, fltible, non-traditiond services, Wvered
through state, cowty, ad cornmuni~ collaboration. Cd@y oriented adoption servic~
have been guided by the uniqueness of wtiting Mrican American de M&en and
fdes. k other words, we set out to find fdes for our de tidren.

Program objectives addressed four are= 1) specified recruitment strategies targeting
Afriw American cosnsmmitie~ 2) flezible adoption practice to screen in appbcants, and
remove btiers to the adoption of African American de~ 3) participation from the
Mrican Arnericm community to help plan for the future of Mrican berican de
c~drew, and 4) -g c~d we~are “professionals who serve Wricars ASUericarsfties
and tidren.

Fifty-tie (59) African American de &&en were placed in adoptive homes during the
period of the Project.



11. BACKGROmD
..

h October of 1991, the Minnesota Department of Human Services was awarded kds
from the U.S. Depmment of Health and H~ Services to conduct a 17 month
demonstration project to increase the adoption of Mrican American M&en in the Twin
Cities.

The project was wefl received and within a ~ear a total of 59 fties had been recruited.
Most of the fties who responded to our initial rtitment efforts expressed a preference
for a f~e Wd, or a fede sibbg group. Mde W&en waited longer for adoptive
fdes and thus were umdy older when m adoptive fdy was identified.

h January 1991, the Minnesota Department of Human Services relemed a report of
Minnesota Foster and Adoptive Care (1987-1989). The report provided information on the
status of c~dren of color in foster and adoptive me and ex-ed county efforts to
recruit and retain foster and adoptive fdes of color. The findings from this report
clwly indicated that Mricm berican M&en were over represented in the foser me .
system and waited longer for adoptive fties. This was partitiarly true for African
Aeneria de M&en.

A continuation grant was implemented in Mweh 1993, and continued untd March 1994,
that emphasid the placement of Afria American sibkg groups. Ths project targeted 5
timts for placement -27 were plac~ 12-20 sibkg groups were targeted for placement -
27 were placed; tid placement was targeted at 25-7 were placed. Of the tid
placements 4 were de, 3 were fesmde.

111. MAJOR ACm~ES Am ACCOMPUSHME~S

MNCAN WEMCAN MME ADOP~ON PROJECT

A. MCRUI~ENT S~~GIES

The project devdoped specified and ongoing fdy rtitment strategies to inform the
Afriw Ameria conuntities of Minneapohs and Saint Pad about African Ameri~
de &&en awtiting adoption. Rectitment strategies included: communi~tions to
churches, conummity and professional organimtions, Mrican Americm adoptive and foster
parents and Nrican America owned radio stations. Photographs and articles about
wtiting M&en were pubhshed in Mrican American newspapers.

Clergy md lay leaders from the churches announced the Adoption project in weeMY
church btietins, during church services and at various church events.
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Radio aouncements were developed and aired on ~OJ (an Afria herican
community owned and operated radio station). Pubfic service announcements were dso
aired by other local radio stations and local television thuds.

Pubhc Service Announcements featuring Minnesota Vikings player Steve Jordan were
produced and aired on local television channels. A re~arly schedtded adoption news
segment, “Thursday’s CM&, a part of the WTP &y news show, was dso used for
rtitment. WTP hig~ghted waiting African American W&en on seved occasions.

Special sessions were held, adoption packets disseminated and adoption fihns shown at a
number of African American community events.

k addition, photo albums of the targeted c~dren were compded and presented at
orientation sessions, church and commtity events. Project brochures were distributed at
dozens of conuntity &urches, agencies and events.

Promotional activities hduded the development of a project logo, letterhead and
stationery, t-shirts and gift bags presentations at professional md &ur& gatherings and
conferences inte~ews on pubLc cable television and pubfic radio; forums with the
Cowed on Black Minnesotans pubhshed interviews and articles in major metropohtm
newspapers and organizational newsletters.

The project estabhshed a steering cotirtee which consisted of cohborating agenties and
their staff, and membership from the Councd on Black Minnesotans and the African
berican Survival Committee. The steering committee devdoped a variety of approaches
designed to promote the participation of leaders from the Mria AMerican communities
of heapofis and Saint PauL

The Afria American Adoption Project was support~ promoted and Muenced by the
community-at-large. This was evi&nt by invitations from community and civic
orgtizations to share their fomms “andspeak on the Adoption Project; pro bono
announcements and services from a local sports cdebri~ participation from WOJ and
~ radio stations, ~TP Television station and a major metropohtan newspapeq and a
host of commtity able television chmels. Services provided by the CMdren’s Home
Society, Lutheran SoUd Services, Cathohc Charities, Caritas, North American Cound on
Adoptable CMdren, and the Permanency Task Force of Minnesota were vital to Project
outcomes.
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Other agencies offered services to the Project through consukation and active participation
in forums and promotional events. The Black Ministtid Wince garnered commitments
from lod church leaders to promote the Project at church sermons and church sponsored
social events. Community churches provided space for a variety of Project activities.

Adoptive paents from the community participated by volunteering their time to assist
project apphcmts in the adoption process and by sharing their eqeriences at Orientation
meetings and the Re&ties of Adoption sessions.

Representatives from the Cound on Black Minnesotms and One Church One CWd-
Minnesota met with the Ramsey County Board of Commissioners md the Co-ssioner
of the Department of Human Services on separate oc~ions to discuss the positive impact
of the African Asneri- Adoption Project on the African American community.

Thus, the community of Minneapohs and Saint Pad welcomed the African Ameriu Mde
Adoption Project and shared its resources to aid b the placement of chikhen awaiting
adoption.

T-g was conducted for project sM, professionals from ptiicipating county agencies
md community/church leaders. Training sessions promoted compliance with -esota’s
Heritage Preservation Act; inforsnd p~icipmts of ismes surrounding focter care md
adoptiou hig~ghted practice issues uniWe to Mrican American de~ ezpanded staff
upacity to integrate titi diversity into dehvesy of foster care and adoption setices.

Five project staff attended the North American Cound on Adoptable Chikken conference
in SassJose, Ctiornia in August, 1994.

Guardianship and social workers from Ramsey and Hennepirs Counties, social workers
from private adoption agencies and program managers and project staff were trtied on the
foflotig topi=

Support Groups/Buddy System for parents
Team Balding ‘.
Strategic Pltig
Strengths of African Amerim Fdes
kterracid Comrsmnication Styles
SW Balding in Fdy Preparation and Assessment
Speeid Needs Adoption Meeting the Needs of Waiting CWdren
Cultural Sensitivi~ N-ces & Strengths of Afrim Americans
Assessing Gay & Lesbim Adoption Apphcants
The S-&zed Foster CMd
The Behavior Stages in CWd Development
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Myths of the Afriti American Mde Chikken
Balding Positive Mde hnage
Bringing Young Males to Manhood
Myth of Extinmion
Relative Placement
Transracid Adoption
Permanency in Ctid Protection
Curriculum Development
Developing Cdtudy Dynamic Practice
Rites of Passage for Aftiw Asneri- Mde Chikken

Consukant and Trainer WMred Harem dso conducted adoption training sessions and
fadtated c~d specific case consukation with adoption and guarbship workers of
Ramsey County. Ttig topics kcluded: recruiting specific fdes to raise special needs
c~dren and African herican males with problematic we~are labd~ preparing chikken to
move from foster home to adoptive home characteristics and treatment plans for drug ,
-posed tiants and chikfren in the tid we~are system; and dynami- of the birth
parent/s in open adoption.

k March 1995, the Mrican American Adoption Project srti presented a workshop at the
1995 Sptig Conference sponsord by the Minnesota Social Services Association.

k June 1995, Ron Johnson, Executive Director, National FAy Life and Eduation
Center, Los Angdes, and Zena Oglesby, Executive Director, kstitute on Black Parenting,
bglewood, CWornia, presented a training session for Afri~ American Adoption Project
staff and guardianship stti from R-ey and Hennepin Counties titled “Working for
Creative Change”.

E. Amm MALE moPmoN CONFEWNCES

The First Mde Adoution Conference titled “Exploding the Myths of the Afriw American
Mde CtiN was held on September 16-17, 1993. The conference was attended by over 170
participants.

The conference opened with a pohcy planning session that focused on developing strategies
to reduce the number of Afria heria de W&en who enter the tid we~are
systems of Ramsey md Hennepin counties. The session was attended by top levef
management and mid-level management of Rmey and Hennepin Counties, md
management from the Minnesota Department of Human Services and comrntity agencies.
The meeting was conducted by an independent fafitator who focused the meeting on
&d protection workers assessment of fdy situations which foster separation of tid
from birth fdy, the need for ~ardianship workers to be ddy competent to work
in a diverse community, guardianship workers and sociaf workers’ misconception of “the
best interest of the M&, which delays reunification of ctid to fdy of origin or their
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misconception leads to a tedation of parental rights and the improper assmsment of
*g and wtiting tirican berican adoptive fties.

That evening, the Governor representative ismed a prod~tion prodtig September 12-
18, 1993 as African American Mde Adoption Week. A speech on “the media portrayal of
de M&en and its effect on the adoption of waiting de tidren” was foflowed by a
recognition of adoptive parents and a reception.

.

Conference workshops on September 17, 1993 included:

“My Journey From Foster Care to Adoptive Parent” ...
“Toward a More Positive kge of Black Males”...
“Black Males in the CMd Wtiare System - ti Chdenge, Our Charge” ...
“Brin@g the Young Mde Ctid to Manhood ...
“Understanding the Strengths and Social Coping Strategies of the Afria
Asnerim Mde CW& ...

“Myth of E~inction” ...

Dr. Ofiver WWarns and Mahrnoud E1-fiti, ~o lod Afrocentric university professors
who me steeped in systemic change modds which address over-representation of ethnic
tidren in the ctid we~are system led the conference. Other presenters were Matthew
Rama&, Executive Director of Northside Neighborhood Community Development, kc.;
Td Thompson PhD, Hennepin County Administrator md practicing p~chologim, and
Richard Spratt, Supervisor of Adoptions at Hennepin County.

P@icipmts completed evaluation ~estionnaires. h analysis of &ta demonstrated that
participants found the conference informative md outstanding. kdividud comments were
very positive and ti~ud~:

.. . “the presenters focused my social work practices on my own dti bias” ...

... “this was a very positive and dghtening conference” ...

... “conference was timely and more conferences shodd focus on African American
des and stiar topi~”...

... “confermce provided m opportunity to network with workers from other
counties” ...

Recommendations from participants were

1) the need for participation from local Nricm Arnerim churches to address
the tie chikken issues and

2) a workshop fatitated by Mrican American adoptive fties sharing their
experiences in raishg tie tidren”.
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The Afrim American Adoption Project held its Second Annual Mde Adovtion
Conference on September 22-23, 1994, titled “Effective Parenting Cornerstone of a Sti-
Directed community”.

A conference hi&-off and reception was held on the afternoon of September 22, 1994.
Attenders included: state legislators, state program ‘managers, county we~are directors, tid
advocates, private agency representatives and Project stti.

One hundred and sixty five participants attended the conference w~ch was held on Friday,
September 23,

Conference session presenters and toDics included:

1)

2)

3)

4)

5)

6)

3

8)

Zena F. Ogleby, Executive Director, bstitute for Bla& Parenting and Ron
Johnson, Executive Director of National Fdy Life Education Center, Los
Angdes, CWornia “Effective Eduation and Community Services
Foundation for a Blach Male’s Success”;

Rose Brewer, Chairperson, African and Afriw-Ameria Studies
Depwment, University of Minnesotx “The Role of the Bla& Fede in
Muencing the Development of the Bla& Male”;

Ron Johnson, Executive Director of National Fdy Life Education Cent=
“Ten Steps to Rites of Passage”;

Honorable Jerry Bl&ey, Saint Pad City Councihnan: “Bridging the
Separation of Church and State to Strengthen the Afria herim
Corrummityn;

Sgt. Melvin Carter, Saint Pad Poficernan, Law Enforcesnenc “Balancing
Services and Poficing the Africm Asnericm Male”;

Zena F. Ogelsby, Executive Director, bstitute for Bla& Parentin~
“kcreasing Adoption Opportunities for Africm Ameria Males”;

Ted Thompson, private contitanc “The SoUd Ramifications of hterracid
Adoptions”;

WWred Hamrn, Chief of Adoptions District of Columbia “Needs of African
American Mde CMdren in Out-of-Home Placement”; and
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9) John Wright, Associate Professor, Afri~ and African-Amtiw Studies
Department, University of MinnesotZ “~fic~ Ameficm M~CS ye~er~Y,

Today and Tomomow”.

The participmts evaluated the conference with high marks and personal statements wch m

... “best conference ever attendd...

... “speakers were knowledgeable, presented we~”...

... “information was rdevant and timely”...
“information was not a rehashing of research papers or research abstracts” ......

... “ conference has refocused md shaped my view of chikken in placement” ...

... “Md we~are synem refly labds Wdren”...

The Rites of Passage model is btit on the premise that boys do not autosnatidy
know when or how to become men, and that it is the responsibfity of men to lead
them through this process. The Rites of Passage program offers critid adsdt de
leadersbp to Mrim Asneri- boys, and hdps them devdop a commitment to
fdy, race, and community, w~e empowering them with a sense of responsibtity
md personal mastq.

The program is based on the Rites of Passage model and includes demerits of the
Nguzo Saba Black value system which conttis seven principle unity, SW
detetiation, co~ective work and responsibtity, cooperative economics, purpose,
creativity and faith. Activities are fletible but must present a tienge, re~e
commitment, prepare youth for the responsibfities of addthood, and provide
mposure to knowledge and resources.

The African American Adoption Project held an orientation and training session in
May, 1995, on the “10 Steps to Rites of Passage Program for Afnw American
Males”.
The Rites of Passage Orientation and Training was presented by Ron Johnson,
Executive Director, Nation+ Fdy Life & Education Center, Los Angeles,
C&otia. Community ptiicipmts included:

WWe Nesbeth, Save Our Sons, MinneapohS
Dorothy Hogan, Rites of Passage Foster Care Homes, H~ Services
Association, St. Pad; ad
WWarn Pierce, Executive Director, Right Step Academy, tieapoks.

As a resuk of this training, two mentors were identified and a contract for refeds
was developed with the Right Step A~demy. The Right Step Academy d
continue to dehver the Rites of Passage Program. Refeds d be made through
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the African Americm Adoption Program Par$nt Support Group. and through the
Rites of Passage Foster Cme Homes.

G. P-NT SUPPORT GROUP

The African American Mde Adoption Project has provided a range of port
placement services &at include home based services and education and training
sessions for adoptive parents and ddren. A Parent Suppom Group was estabhshed,
convened and fa~tated by Project staff for fdes adopting de tidren.

The montMy parent support group is independently ticorpotated through funding
from the North American Cound on Adoptable CM&en. The gOUp is a 501(c)3

organimtion, operating under the game of Minnesota Parents Supporting African
Americm Adoptions @SAAA). The support group provides an important
resource for adoptive parents and tidren to promote their understanding of special
needs adopted chihhen, share experiences and bdd on fdy and conrmti~
strengths. Approximatdy seventy (70) fdes participate in the group session!.

The Parent Support Group has provided critid support to fdes through post
placement, rninimifig adoption disruptions and bolstetig the strengths md
confidence of adoptive fdm.

A. ADoPmoN PMcmcEs AND PROCEDWS

The development of crdturfly sensitive practices md the ongokg
recruitment md training activities of the Mrican American Project has
promoted communication and co~aboration b-em the community and the
project, the three agencies involved in the project, and among individud
tid service units within the county agencies.

The African Ameri- Project in Ramsey County has entered into a joint
avement fith the Foster Care, Cud Protection md Guardianshiputits to
coHectively change pohcies to etiate interdepartmentd, interagency and
awstrative btiers to adoption proc~ures. ~ tition, the Counw is
actively wortig to prevent mdtiple placements and emended delays in
adoption procedures for waiting M&en.
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New procedures to improve coorbation~of adoptiotiguardians~p and
foster care services indudc

Guardianship and Adoption workers d now cwsupervise
uses h placement and post placement untfi fin&=tion of
adoption.

M issues that arise in the post-placemmt pr~finti=tion
phases d be jointly resolvd.

Wormation on avdable &&en that includes age, sm md
other pertinent information d be forwarded to the African
tierican Adoption Project immediatdy fo~owing receipt. A
&ta base of avdable chikhen d be accessible to both
counties. Hortnation dso includes dates of home studies, N
updates, contact information and location of fties ready for
Mdren.

Morsnation on avdable chikken d be shared between ,
counties upon request. Counties of responsibfity d strive to
meet a god of “One &d - One placement - One year to
fintiation”.

Preparation of avdable chikfren d begin as soon as a tid is
assigned to the guardianship unit. Joint efforts with the
Africaat Adoption Project d fa~tate timdy assessments and
social histories create a Me book for each Wd; ad fomard
photographs of each tid to “Wesota’s Waiting Chikken”
for pubhcation.

Both counties now hold joint staff meetings with Adoption
and Guardianship units and continue to share staff and
resources of the African American Adoption Project.

Counties activdy support relative adoption services. kcentives include
financial assistance and immediate access to support services and traiuing for
f~es.

Currently, a new recruitment md campaign is k the planning phase. The
~P~W ~ t~gm wtit~g fdes, those who aheady have adoptive
placement/s, and those who have inquired about waiting c~dren. A
montMy newsletter d inform potential fdes of M&en avdable for
adoption. A non-identifying description of each c~d d be tiduded along
with a contact name and telephone nmber for more information.
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k response to suggestions from the ini~d app~wts, Re&ties of Adoption
group sessions were &anged from daytime hours to Tuesday tid Thurby
evenings and Saturday mornings. The dedde is designed to be
accommodating to most applicants, who often were wortig single antior
two pwent f~es. Sessions were held at other times, when necessary, to
accommodate apphcant work and vamtion schechdes.

Cdtiy sensitive practice! are centered aromd two themes

1) the provision of a safe, nurturing and permanent environment
for the proper sociti=tion of Mnti Amerim chikkew and

2) non-gen~=tion and nondaractenmtion of apphcants and
their abfities. These themes were paramount in the
devdopment of a conductive atmosphere for which dturdy
sensitive practices flourished.

Open communication is encouraged between apphcants and project staff,
Appfiats share concerns, expectations and joys of adoption, participate in
numerous group dimssions and develop dose associations with f~ow
appKcants.

Practices of the African Ameri- Adoption Project rdect an awareness of
CUIM nuances, an appreciation of varied bdefs, dues and social behaviors
and flefibfity in the dehvery of services.

Project activities are held in Afri= herican chwhes and communi~
centers and include the provision of a Kght med. Apphats view this as an
indication of the Project’s staff concern for their w~are. The devdopment
and provision of sukudy sensitive and fletible adoption which recognizes
the cultural nuances and strengths of Mri- American fdes has enabled
the project to achieve the fo~owing remks during the past tkree years

230 Attended Orientation
236 Attended “Re&ties of Adoption” Training
30 F~es with Placements
32 CMdren Placed

MAU C~DWN PWCED ~TH ADOPT~ FAMKES from
September, 1992 through March 31, 1994 totals 26.
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MAU C-REN PWCED WTH ADOPT~ FAMW~ from
Apd 1, 1994 through June 30, 1995 ~otds 32.

de, born Apd 16, 1994; placed May 1994
de, born May 30, 1992; placed May 1994
de, born January 5, 199% placed June 1994
Ae, born March 3, 1994; placed June 1994
de, born Jme 13, 199* placed June 1994
de, born Mmch 12, 1988; placed Jdy 1994
de, born June 25, 1989; placed Jdy 1994
de, born June 12, 1992; placed September 1994
Ae, born Apd 17, 199Q placed October 1994
Ae, born September 6, 1992; placed October 1994
de, born August 26, 1982; placed November 1994
de, born November 18, 1992; placed November 1994
de, born March 1, 1983; placed December 1994
de, born May 8, 1994; placed December 1994
de, born Jdy 13, 198* placed M* 1995
de, born December 4, 198% placed March 1995 ,
de, born October 28, 1984; placed June 1995
Ae, born February 19, 1985; placed June 1995
de, born Jdy 5, 198fi placed Jue 1995
de, born September 15, 198z placed June 1995
de, born Jme 16, 1990; placed June 1995

Key findings show thar

from January 1989, to June 1995 there has been a 173y0increasein the
number of Mria Americm and bi-racid c~dren in need of
adoptive homes in Hennepin and Ramsey Counties

ninety-eight percent of f~es who attended the “Rea2ities of
Adoprion ‘~rainin g“ repofi that the tr-g is worthw~e and ody
110/0who ~ompl~e he tag choose not to participate ~ ~

intensive home study,

targeted remitment, spccifized messages and the inclusion of a
variety of resources, media and community organizations greatly
increased the nmber of Africa Asnericm fdes who come fomard
to learn about adopting a de tid;

new ddy oriented, meanin@, relevant adoption pradices have
been developed in Hennepin and Ramsey Counties as a direct result
of this proja, and
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tr-g, conferences and promotional activities tited the Afn~
herican communities of Hemepin and R=~ Counties in their
commitment to provide homes for our waiting de c~dren.

w. BHERS AND DEWA~ONS FROM ~E OMGINAL PUN

The 90 day start-up period did not flow sufficient time to edu=te county boards on the
merits of the demonstration proj-, address county board Westions regarding =affing of
the project, and negotiate contracts with co~aborating agencies and obtti contract

approval from county boards.

Ramsey County Community Human Services’ delay in fti approd and mecution of
project contracts presented some administrative problems to the coflabomtion but not so
great as to delay implementation of the Project activities. This inconvenience was handed
by the fid host and a Hennepin County Community Services agreement to ~ out
some of the fiscal responsibfities for Ramsey County Community Human Servica.

Cdd sensitivity training was to be implemental during the period of Apd, 1992-
August, 1992. hstead, the ttig was held in Februasy, 1992. The steering committee
decidd dti awareness training and rdated information about Afriu Ameriw dture
was needed at the b-g of the project.

“Thusday’s CN&, a we~y news segment, featured ody two of the targeted waiting
W&en but was not utid My due to the reluctance of the guardimship workers to
pubhcim M&en waiting for adoption. Reasons given were chikhen maybe seen by
rdative~ pubhcity may negatively affect peer relationships of school aged cfsikfra, and
adherence to M&en’s wishes not to be tdevised.

The Mrican hericm Adoption Project d continue providing services to the
community with in-kind contributions of direct service stfi and pro-
management. The longti term god of the program is to increase presence in the
African American community and to promote involvement in d lev~ of
pe~ency pltig for Mrim American c~dren. The pro-~ cont~ue to
seek funding through state appropriations, foundation support, and state and feded
grants.
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